Strawberry Valley Golf Committee

Minutes of Meeting

Wednesday, January 1, 2008

Town Hall, Abington, MA

In Attendance:  Mark Chirokas, Chairman, Joseph Cavanaugh, Vice Chairman, Frank Lane, Steve Wakelin and Joseph Eckstrom, Johnson’s Golf Management Representative

Mr. Chirokas opened the meeting at 7:05 pm and asked Mr. Eckstrom to address the committee first. 

Course Update:

Mr. Eckstrom handed Mr. Chirokas the monthly rent check and financial report for December.  (see attachment #1) Mr. Eckstrom commented they made money selling gift certificates.  Mr. Eckstrom also reported they are not open now but the answering machine is updated daily and open or closed according to the weather.   

Mr. Lane asked if cleanups are done in the winter and Mr. Eckstrom replied Mr. Hebert does cleanup but a major cleanup will be done the end of March.

Mr. Chirokas asked Mr. Eckstrom if he knew where the “No Trespassing” signs were; and Mr. Eckstrom replied he can not find them.  Mr. Chirokas said he will get 6 signs for 

the course. 

Mr. Chirokas asked Mr. Eckstrom how many members have signed up and Mr. Eckstrom replied same as last year.  

Mr. Lane asked Mr. Eckstrom what Johnson Golf Management’s take is on memberships.  Mr. Eckstrom replied they would like more members at Strawberry Valley and less at North Hill.  Mr. Lane reported he talked to municipality golf courses and they prefer not to have members.  Mr. Eckstrom stated memberships overall are way down.  

Mr. Chirokas inquired about the golf pro and Mr. Eckstrom replied the posting has expired but he will renew and run again.

Mr. Eckstrom said he would fax the rates to Mr. Chirokas so the committee can vote on them at the February meeting.

Mr. Eckstrom said he would drop off the information for the auditors to Mr. Chirokas as soon as it is ready.

Mr. Chirokas gave Mr. Eckstrom a Strawberry Valley Golf committee monthly meeting schedule for his reference.

Gate:

Mr. Eckstrom reported he emailed the insurance information to Mr. Chirokas.  Mr. Chirokas will call the insurance company to see when to expect a check.  

Mr. Cavanaugh asked what the estimate was for the gate.  Mr. Chirokas reported Sweezy Fence was $3,146 and this amount should cover 80% of a gate with slider.

Cart Paths:

Mr. Eckstrom stated he drove around the course on the new cart paths and said they look great.  Mr. Wakelin asked Mr. Eckstrom if they are going to re-seed around the cart paths and Mr. Eckstrom replied that may not be necessary.  Mr. Chirokas mentioned there is still money allocated for cart paths and feels they can be expanded in the spring.  

Mr. Lane asked Mr. Eckstrom what holes he would recommend to do next and Mr. Eckstrom replied he’d make a list.  Mr. Chirokas told Mr. Eckstrom to go ahead and make the list.  Mr. Lane feels some the paths may need trench work, and Mr. Eckstrom feels some tree work is needed also.

Netting:

Mr. Wakelin inquired about the netting and Mr. Chirokas reported he’s waiting for specs and hopes it includes trimming trees.

Minutes: 

Mr. Wakelin motioned to accept the minutes from the December meeting and Mr. Lane seconded motion, all were in favor.

Mr. Chirokas stated he would like to focus on the lease at the next meeting.  Mr. Chirokas said he will get copies of lease agreements from other courses and email to the committee.

Mr. Chirokas will ask Mr. Warren what he would recommend for the bid.

Mr. Lane reminded the committee that there should be a paper trail.

He suggested a drafting a letter mentioning the following topics:


Pro situation


40 hour work week


Gas pump


Club house hours


On site employee during 11/1 through 3/31

Mr. Lane motioned to draft letter with the above topics, Mr. Wakelin seconded motion and all were in favor.

Mr. Lane suggests having a schedule for bid steps and he stated he feels it is the committee’s responsibility to get the bid out early to avoid any issues.

Mr. Wakelin motioned to send letter to Mr. Warren stating the committee has started the bid process and would appreciate a time frame.

Mr. Wakelin motioned to adjourn.

Action List:

1. Mr. Chirokas to get 6 No Trespassing signs for the course

2. Mr. Chirokas to call insurance company regarding the fence

3. Mr. Chirokas to get copies of contracts from other courses similar to SVGC

4. Mr. Chirokas to ask Mr. Warren for recommendations for the upcoming bid

5. Mr. Chirokas to draft letter to Johnson’s Golf outlining the above topics

Next meeting February 6, 2008

